
Classroom observations
and coaching

Key Program Statistics & Outcomes

AVERAGE CLASSROOM
OBSERVATION SCORE AVERAGE FINAL

ASSESSMENT SCORE

The HEAT Teacher
Training Program is a
sustained, evidence-
informed program
designed to strengthen
classroom practice
through training,
application, reflection,
feedback and continuous
improvement.

Invest in Teachers 
for A Better Ghana.
A PRACTICAL,  EVIDENCE-INFORMED PROGRAM FOR LASTING CHANGE.

Program
Overview

Program Timeline

TRAIN

3-day intensive
training

APPLY

Classroom
implementation

REFLECT

Reflective journals
and peer learning

OBSERVE &
FEEDBACK

ASSESS &
CELEBRATE

Final assessment
and graduation

30
TEACHERS
TRAINED

100%
COMPLETED

CORE TRAINING

HEAT TEACHER TRAINING PROGRAM

30 teachers.
Six months.
From training 
to classroom.

JAN 2026 JAN – JUN 2026 FEB – JUN 2026 JUN 2026 AUG – SEP 2026

~90 81.2% 90% 85.5%
REFLECTIVE

JOURNAL ENTRIES FINAL ASSESSMENT
SUBMISSION

The HEAT Development Model
Learn. Apply. Reflect. Improve.

BUILD KNOWLEDGE
AND SKILLS.

PUT LEARNING
INTO PRACTICE.

BE HONEST,
ANALYSE WHAT WORKS.

MAKE CHANGES.
GROW CONTINUOUSLY.

IN PARTNERSHIP WITH


